
 

 

 

BBQ4Vets:  Mission Fulfillment Strategy 

 
EXECUTIVE SUMMARY 

By its very nature the Corporation’s mission is a distributed one, reaching Veterans that live in 

communities of all sizes throughout the United States, some of which are rural and some urban.  The 

Board of Directors has therefore approved a Mission Fulfillment Strategy that assures the logistical 

challenges the distributed nature of their mission inherently presents are appropriately managed and 

that risks are mitigated. 

The mission of the Corporation is therefore fulfilled via a network of Chapter Affiliates (Chapters) 

located in various communities (termed Fulfillment Markets) throughout the United States. Chapters 

get their authority to fulfill the mission via a (renewable) Chapter Licensing Agreement which includes 

use of the Corporation’s intellectual property.   

Licensed Chapters are considered the “boots on the ground” in terms of fulfillment and their role is 

critical to the successful execution of the fulfillment strategy.    

A Chapter can be an individual or an entity, and their primary responsibility is to ensure the 

Corporation’s mission is fulfilled professionally, and with integrity, within the Chapter’s defined 

Fulfillment Market.  Fulfillment Markets are targeted and selected based on veteran population and 

demographic profile data provided by the National Center for Veteran’s Analysis and Statistics 

(www.va.gov/vetdata). 

A professionally managed Chapter network not only makes ultimate mission fulfillment possible from 

a logistics perspective but it also dramatically lowers the overall cost of fulfillment which in turn allows 

the Corporation to maintain a favorable overhead and administrative ratio. 

◊ ◊ ◊ ◊ 

 

<THIS AREA INTENTIALLY LEFT BLANK > 

 

 

http://www.va.gov/vetdata


 

 

STRATEGY DETAILS 

Chapters 

The Corporation anticipates recruiting and signing a total of one hundred (100) licensed Chapter in 

the first year of operation.  Chapters owners and their locations are identified and prioritized via 

databases of experienced BBQ enthusiasts published by the following authoritative sources: 

 National BBQ and Grilling Association (1,200 names) 
 Kansas City BBQ Society American Royal BBQ competition (600 names) 
 Various State independent BBQ Associations, Clubs, and Societies (2,500 names) 
 Recruitment advertising on three (3) well-recognized BBQ-specific forums (est. 20,000 

members). 
 National Center for Veteran’s Analysis and Statistics (www.va.gov/vetdata) 

 
Prospective Chapters secured via these lists will be cross-referenced against data obtained from the 

National Center for Veteran’s Analysis and Statistics and prioritized based on their potential reach to 

Veterans in their local Fulfillment Market.  More than one (1) Chapter may be assigned to a 

Fulfillment Market based on the overall profile of the Fulfillment Market. Larger Fulfillment Markets will 

command more Chapter resources for execution of the Corporation’s mission.  

A Chapter is subject to a formal a Chapter Licensing Agreement a summary of which is presented on 

our website., A Chapter Licensee – the “owner” of the Chapter – must also meet a set of strict 

qualifications a summary of which are also presented on our website. .   

FULFILLMENT MARKETS 

A Fulfillment Market is defined as a city, town, county, state or geographically defined rural area that 

has been identified by the National Center for Veteran’s Analysis and Statistics as having a Veteran 

population of at least five-hundred (500). The Corporation has set a goal of a minimum of one-

hundred (100) active Chapter operating in one-hundred (100) Fulfillment Markets in its first full year of 

operation.  

The selection of Fulfillment Markets is a subjective process taking into consideration  

1. the pool of qualified Chapter Affiliates 
2. Veteran population data obtained from the National Center for Veteran’s Analysis and 

Statistics 
3. overall economic climate of the target market to ensure adequate fundraising to support the 

Corporation’s mission 
4. adequate access to mission supply resources (see below).   

 

Prospective Fulfillment Markets are selected and prioritized by the Executive Director and ultimately 

approved by the Board of Directors. 
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FULFILLMENT LOGISTICS AND MISSION SUPPLY RESOURCES 

Fulfillment logistics include everything needed to prep, cook and ultimately deliver a meal to a 

Veteran, including, but not limited to, reasonable access to the following resources: 

 National and regional grocery chains such as Kroger, Albertson’s, Publix, Walmart, Inc., Sam’s 
Clubs, Costco 

 National hardware/home improvement chains such as Home Depot, Lowe’s, Ace Hardware, 
True Value Hardware 

 National meat processors and distributors such as Excel, Tyson and Smithfield and others 
 Internet-based spice distributors for bulk purchase of spices 
 Procurement of charcoal and natural hardwood; Hardwoods will vary by Fulfillment Market 

 

The Corporation has established national account relationships with several of the above suppliers so 

that all supplies will be purchased by the Corporation and then picked up by Chapter Affiliates and 

used in mission delivery at the Fulfillment Market level.  Every effort has been made to ensure that 

Chapter Affiliates are not in a position to advance funds for mission fulfillment and that the 

Corporation pays for all provisions and supplies needed.   

◊  

The Executive Director is charged with the ultimate accountability to ensure the Corporation’s mission 

is fulfilled professionally and with integrity. 
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